
Draft 2024-2027 Local Control Accountability Plan (LCAP) Actions

New Actions for Consideration:

Dual Enrollment. Provide opportunities for students to engage in articulated and dual enrollment
courses through Cerro Coso Community College.

College and Career Readiness. Develop the district's Portrait of a Graduate to define the skills
and competencies of graduates in preparation for college and the workforce.

College Readiness Courses. Provide and expand access for students to complete college
readiness courses (A-G or CSU/UC requirements), including Advanced Placement (AP) courses.
(Prof. dev., AP exam fees, etc.)

Social-Emotional Learning. Implement evidence-based student engagement and
social-emotional learning programs (Second-Step, Panorama, Capturing Kids Hearts)

Literacy. Provide programs and professional development that lead to effective,
standards-aligned instruction and improve instruction in literacy across all subject areas.

1. Academic Program: Provide a rigorous academic program that supports opportunities and
preparedness for all students to explore and pursue their aspirations.

1. Provide home-to-school transportation services

2. Reduce class size averages to reduce teacher-to-student ratios

3. Support secondary Advancement Via Individual Determination (AVID)

4. Provide career readiness courses (CTE pathways at BHS)

5. Provide additional secondary math teachers to increase individualized support/instruction



2. Student Engagement: Maximize student engagement and achievement to empower students for
life goals and long-term fulfillment.

1. Continue TK-8 counseling services

2. Support student achievement data analysis software/programs

3. Continue secondary academic intervention support

4. Support Math English Technology Skills (METS) Course (BHS) for at-risk freshman

5. Provide English Learner Coordination/supplemental support

6. Provide ALAS middle school (supplemental EL support)

7. Provide Supplemental English Language Development support (BHS)

8. Provide High School Credit Recovery Programs Including Summer School

9. Continue English Learner Teacher for High School Credit Recovery Programs

10. Continue Coordinator of student services and staff (75%)

11. Continue Secondary Student Support Center teachers

12. Continue elementary Positive Behavior Intervention and Support (PBIS) stipends

3. Community & Family Engagement: Grow family and community partnerships that benefit all
students.

1. Continue two-way school-to-home communication programs

4. Effective Instruction & Leadership: Develop, value, and retain a high-quality, diverse
educational team and build leadership capacity.

1. Continue professional development days (3) for certificated staff not a contributing action


